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INSTALLING FAMOUS
WINGHESTER SYSTEM

Richmond Welch Co. Rapidly
m’ Home Here For
Formal Opening Soon

Everyone is watching with in-
tense mterest the splcndnd pro-
gress that is being made on the
homg of the Richmond Welch Co.
on West Main street. The hand-
some big show windows are about
completed, the heating plant is
now in working order and things
are shaping up rapidly. With
construction work under way and
everyone busy getting things
straightened, customers climbed
over barricades in front, and
weaved their way through work-
men, and insisted upon buying

How John W. Welch, the president
of the close corporation, and his fath-
er, Samuel Welch, before him, built
up this tremendous business way off
there in the foothills will be of inter-
est to ambitious country and small
town merchants.

Sam Welch came to Kentucky from
Virginia in 1890 and opened in Berea
what he called a jeneral store. He
had four fixed ideas of doing business
and kept to them assiduously until his
death in 1910. These principles were
“first come, first served,” “cash to all”,
“all men look alike”. From a begin-
ning of $3,000 or such matter he did
a business in 1910 of over $80,000
which, at that time, was phenominal
for a small country town.

John W. Welch, the son, and p:'e.s-
ent manager and real force behind
the organization, was a student in
Yale Law school at the time of his
father’s death. He was then twenty-
two years old, but had been well

something like $30,000 worth of
the first merchandise that was|
brought in during January.

Work is being pushed as fast|]
as possible so that the formal
opening may not be delayed long-
er than possible.

Window glasses are in place and
oak backs and panels are going in.
Glass show cases, electrically
lighted, are being uncrated and
put in position to receive goods.

Mr, Frank Mappes, of New
Haven, Conn., who is store engin-
eer for the Winchester Repeating
Arms Co., with his party, are di-
recting placing of goods in cases
and sampling of hardware on
wood panels hinged to shelving:
showing all goods carried in
shelves. 1

Mr. Mappes is considered the
greatest store engineer in Ameri-
ca for hardware. One of the first
stores that was designed by Mr.
Mappes was the Frank P. Hall at
Columbus. His next creation, the
Pettee Hardware Store at Okla-|
homa City, Okla., attracted
much attention that a thousand
hardware dealers visited it the
first year.

Mr. Mappes designed and spent
four years with the Huey and
Phelps, of Dallas, Texas. These
are referred to by ‘all hardware
authorities as the greatest retail
hardware stores in the United
States in point of design, simplici-
ty and ease of serving people
with goods they want.

With Mr. Mappes are Mr. L. H.

SO

Hudson, his first assistant, and
Mr. Shamper, designer. The
Richmond Welch Company is

retting
men and be-

considered fortunate in
the services of these
lieve that they will serve their
customers to a better advantage
as a result of the up-to-date sys-
tem and modern lines that are be-
ing installed by them.

Remarkable Story of the
Welch Department Stores

A brief history and synopsis of

the wonderful success of the
‘Welch Department Stores at Be-
rea, was given in the Inland

Storekeeper, a trade journal, in
the recent December issue. The
facts were compiled and l'urnish-l
ed that paper by Mr. Green Clay,
of this city. What he savs of the
Welclf Departinent Stores will be

at this tirue, 25 the opening ot the
Richmond Welch Company be-
comes immineat. The articla was
as follows:

No doubt about it, the biggest coun-
try store in Kentucky is located in
Berea, a little mountain hamlet of
1500 people nestled in the spare and|
ungainly foothills of the Cumberland
'mountains in the extreme southern
end of Madison county on the edge of
fhe Blue Grass Region. Last year
the Weleh Department Stores did a
business of $509,000. This year they
bid fair to reach over $600,000.

Berea is the home of the far famed
Berea College, an educational institu-
tion for poor boys and girls, that has
now an attendance of 1700 pupils. It
might be assumed that the college it-
self is a great feeder to the Weleh
Stores, but this is not true. The stu-
«ents are for the most part poor boys
and girls, many of whom work their
way through school by employment in
the several ndustrial departments of

{ plunged in.

grounded in the business methods of
his father. He came home in April,
1910 to shoulder the new responsibil-
ity. He is now thirty-two vears old.

John Weleh said, “When I came

home from college to shoulder the
new task I had my own ideas and
ambitions. Youthful ambitions often
seem foolish in their proportions but
are not always to be laughed at- Hav-
ing attended four southern colleges be-
fore going east, it gave me an op-
portunity to see and feel the differ-
ence in proportion in the way they do
things in the east and south. Hav-
ing caught the vision that the people
who are doing big things in this coun-
try are but ordinary people and that
there was just as good a chance for
me to do things as anyone else, 1
I started back to Ken-
tucky to make my father's already
large country store the largest and
best of its kind in the United States.
I studied modern methods and applied
them as fast as pessible. 1 visited the
best stores in the land and, as far as
practical, their ideas were installed.
and today we have a modern depart-
ment store of twenty departments and
forty-eight employees. The _policies
used by this store have been so dif-
ferent and so outstanding from the
competition of local firms that that
in itself has been very valuable as an
advertising asset.
“How do we do it”"? We do it first,
by carrying a full stock of goods. We
buy in car load lots so that we can sell
cheaper than most other people. The
assortment we carry is the assortment
that the community demands. By con-
tinually studying the needs and desires
of our patrons and by introducing new
ideas the up-to-the-minute merchan-
dise of the world can be found in our
store. We make a study of those
things that the largest and best stores
in the country carry and do, and we
have introduced them to our public.
and they have long since learned that
our styles and our recommendations
are correct and they can depend upon
them. We not only carry the best
goods but we tell the people aboutl
them.

The next interesting feature is our
sales force organization- The depart-
ment heads meet every week. The en-
tire sales force meets once a month
These meetings enable the manage-
ment to cement the force closer to-
gether, to teach salesmanship, effic-
iency, and the like. It unifies the en-
tire operation and gets cooperation
better than any other known method.
Country correspondents are used in
every school district: A weekly report
is made by each of these and a month-
ly report also. They are paid for these.
Sometimes there is an emergency re-
port and these prospects are followed
up either by phone, mail or in person.
munity service is put above the matter
The policy of store service and com-
of profit and is fostered to the limit,
and the results prove that it is para-
mount to all other policies.

“Now, we take advantage of the
weakness of our general competition
and study and put into actual practice
the knowledge we learn about things.
such as, system, efficiency, merchan-
dise cost, operating expenses, trade
journal pointers, advertising, balance
sheets, display of merchandise, com--
munity needs, service, turnover and
salesmanship. Such things are practi-
cally unknown in rural merchandising
and when you find a store enthused
with such modern practices, with the

the college. Besides, the college has

its own general store and sells to the|

stédents at cost and carriage. This
eliminates from local merchants most
of this potential patronage, so that
local merchants must depend entire-
ly ‘upon the sparsely settled terrifory
outside the town for its purchasers.
The Welch Stores consist of twenty
departments, employing forty-eight
clerks: They sell literally everything
that eaft be purchased in ordinary re-
#ail stores in the largest cities; grocer-
jes, Bardware, clothing, drugs, auto-
 imobiles, mchmery and all the rest
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pep and enthusiasm you find in
Welch’s Stores you need not. wonder
at our phenominal success.”

Here are some figures that will show
the reader how the business has
grown. In 1910 their sales were $80,-
000, cost of doing business 8.3 per
cent, turnover 3.7 per cent. They had
seven employees. .7

Sales 1915 were $191,000 cost of
doing business 10.1 per cent, turnover
4.2 per cent, 26 employees.

Sales July 1, 1918 to July 1, 1919,
$509,000, cost of doing business 11.2
per ‘cent, turnover 6.3 per cent, 48]

(Continued on Page 2)

“REDS MADE TO

Reds arrested in the late raids in
while awaiting investigution or deport

anarchistie brethren. The photograph
bulldings on the island,

WORK WHILE AWAITING DEPORTATION

55 el .
Massachusetts are epjoying Unele Sam's hospltality at Deer island, Boston,
ation. VWhile there they are made to aid in the care and feeding of their
shows group of arregied radicals bringing food into one of the detention
|

TAX ON WHISKY
MAY BUILD ROADS

- ——

Bill In Legislature Seeks to Raise
$15,000,000 For State High-
way System
Frankfort, Ky., Feb. 6—Based on
the assumption that the federal gov-
ernment may take over all whiskey J
Wood Vance, of Barren county, today
introduced a bill in the House to levy
a1 tax of 50c a gallon on all whisky
in Kentucky warchouses, The amount
produced will be $15,000,000 and be
used to build highways.
Concluding that Kentucky could not
afford to pay a bounty of $100 to hex
sons and dauehters who served in the |
world war the House refused to ad-
vance to ils first reading the bill of |
Representative John T. Murphy of
Covington.
It is estimated that Kentucky fur-|
nished 60,000 soldiers during the war,|
and that the bili would have cost the |
state about $6,000,000. Representative .
Murphy said that other states had is- |
sued like compensation, and that Ken-
tucky should not lag behind in this|
regard. His appeal availed little when
Representatives A. R. Hudson and |
Mack Morgan, both former service)|
men, said that the majority of dis-
charged soldiers were opposed to the|
bill, on the ground that it would place
a heavy burden on the state,
Representative Isaac S. Mason de-|
clared that he had two in the 1
war, and that neither of them would,
accept 2 penny from the state.

sS0N8S8,

Wires May Be Flaced

Under R. R. Commlssmn
Louisviile, Feb. 6—IA Frankfort |
special to the Times today says the
legislature is seriously considering
placing telegraph and telephone lines
under jurisdiction of the railroad com-
mission,

CREDIT CRISIS MAY
CAUSE CONFERENGE

(Iy Assoclated Press) .
Paris, Feb. 6—Proposals that
an international financial confer-;
ence be called immediately to
consider measures for relief of the
international exchange situation,|
find support in French govern-
ment circles. One banker said|
that in the absence of other ei-
fective measures restrictions on
imports will “probably become
more rigorous. It is well recog-
nized that the exchange situation
is due to the credit crisis.

Another Railway Ultimatum

(By Associated T'ress)
Detroit, Mich., Feb. 6—The
grand officers of maintenance of
way and railway shop laborers
decided today to givesthe Railroad
Administration seven days to say

whether they will be granted
wage increases. They made plain
a refusal will mean immediate

cessation of work of-300,000 em-
ployes, but also intimated an ap-
peal might be taken direct to
President Wilson.

FOR THE CHILDREN

Too much care cannot be exercised
in selecting a cough medicine for chil-
dren. It should be pleasant to take.
contain no harmful drug and most ef-
fectual in curing their .coughs and
colds. Long' experience has shown

!vaiiulit}'

|at once.

tindicted by the Fayette County Grant

Wilson ¢nd Georze

' Frankfort ~ententiary under guard of,
| state militia. «

NEXT SUNDAY NEAR
EAST RELIEF DAY

Ministers 0ver County Are Urged !
To Bring It To Attention
of Congregations

STREST PAVING
ORDINANGE VALID

Court cf Appeals Says In Opmion
Handed Down Friday and
Work May Be Rushed

Sunday, Feb. 8th, is Near East
Relief ]).u. and 100,000 ministers
in the United States have offered |
their services for the day
Telford, Dr. Carpenter and Dr. |
Green have signified their inten-
tion of stressing the Near East
problem here.

Work upon the building of Rich-
mon l's paved streets may now pro-
ceed rapidly, for the Court of Appeals
at Fran'tfort Friday handed down an
opinion. that the city has a right to
levy upén abutfing property for two-
thirds of the cost of Luilding the pav-
ed streeis.

The opinion of the state’s highest| Imagine a bread line of 120,000 |
court hrs been awaited with eager-|famished people waiting for 2-“
ness, for the faking of bids and let- fours for the dole of IUU([ that is
ting of ~ontraets for strect work has|the sole barrier between them and
been held up until this suit was acted|death from starvation. At Eri- |
upon. The suit was a friendiy one{van, the capital of Armenian re-

[and brovght by Mr- E. V. Eider, 2= a
taxpayeis, simply to test the absolute
of the city ordinance levy
ing upon abutting proper'y for two
thirds o7 the cost of the proposed new

public, one hiot meal is given out
daily, and by this relief aione the
city’s death rate has been cut
irom a thousand daily to an aver-
age of 20. It is to avert these

strects, The city, of ®ourse, is to pay|wholesale deaths that the Near
the other one-third out of the $150,000 | i£ast Relief 18 making a nation-

bond izsae which was voted.
This decision means that there need

wide appeal for funds.
Dr. Teltord has addressed the

now be no further delay. Bids may|following letter to his fellow-pas-
be called for at once for street paving, | tors :
\as the raconstruction has gotten to a To the Pastors of Madison Coun-
| point where some streets are finished, |, .
and work of saving them could begin| - Dear Pastors—2A nationwide

campaign is nowon to raise funds
to save the starving homeless
millions of the Near East. The
Near East Relief committee have
requested that the pastors of all
denominations present this cause
to their people from their pulpits
on next Sunday.

The Near Rast Relief commit-
tee was chartered by Congress—
one of the few ever granted a
granted a charter for service of
this kind.

Among the-men who
|this committee are such men as
; 3 , 3 . |Wm. Howard Tait, Henry Mor-|;
Judge Kerr appointed Sumuel M. genthau, Herbert Hoover, Chas.
R. Hunt, attor-{y, o5 Hughes, Elihu Root and
neys, I'I"It_‘mhi.':'h nl' th(‘ 'OCH-.! hal, to! L](’\‘Id”d [i ]).i..ldgc.
defend the negro, who is to b‘i Let the people know there are
brought here Monday morning fiom' i}t hyndred thousand starving
pcoplc absolutely dependent upon
s | the help of America who will per-

None except those who have per- i this winter if this help is not
mits fr-n Judge ferr, will be permit- given; that there are 250,000

ted to enter the courtnouse during the ., less children most of them

t' ik S B . orphans, whose lives are depend-
Governor Edwin - Morrow upon ent on otr g’lli‘n

I':’.‘C(fi]'t of a mse.:::;a;:e from Judge Kery, i Col. Wm. N. Haskell, American
Commonwealth’s Attorney JOh‘L 1:: High Commissioner in Armenia,
Allen, Couaty . Judge ¥. A, Rulloc |says in a cablegram: “Believe sit-
Enun__‘.'t A{tmrnc_\' Hogan VYancey and, 5., in Causcasus worst in the
Sheriff Walter IEO(lefa, stated that ot Suff ering unhehevable "
troops _w"“ld be provided. Herbert Hoover says: “In the

, [Near East is the most desperatc
WASTE WATER

situation in the world.”
Without fobd and poorly shel-
There is a waste of over 350,000
gallons of water every 24 hours,

SOLDIERS TO GUARD
NEGRD AT TRIAL

Lexington, Ky.,, February 6—Will
Lockett, negro, confessed slayver of
eleven-year-old Geneva Hardman, was

Jury and will be tried here Monday
momning, Judge Charles Kerr naving
called a special term »f the Fayette
Circuit Court for that purpesc.

compose

tered, thousands are dying of cold
and starvation.
If three thousand . people will
give one dollar each we will have
by consumers letting faucets run | what has been asked of Madison.
mostly at night. This waste of (T one thousand will give ‘three
water I'lUt Oﬂly entails great and dollars cach' or six hundred five
useless éxpense, but it may make |dollars each, or three hundred ten
it impossible to furnish adequate |dollars each, we will have it.
water pressure in case of fire. We| Please ask your people to put
hope that all water consumers|their contributions to this cause
will appreciate these conditions|in an envelope and mark on it
and take pains to confine their|“Near East Relief,” and write
use of water within reasonabletheir names planly on the envel-
bounds. ope and send or leave same with
RICHMOND WATER & LIGHT i s alf‘irg;fgifc‘fn‘;gn‘;{
COMPANY, Incurporated Beginning next  Monday names

that Chamberlain’s Cough Remedy
meets these conditions. It is a fav-
orite with many mothers. Feb.

Miss Duncan Foster spent Monday

in Lmngton shoppmg

323 and amounts contributed will be |
published each day as they are re-

" NOW is the time are|ceived. Assured of your co-op-
eating freall ﬁall and oysteu, and |~ration in this service fot the

we are receiving them daily.— | Master, may 1 thank you m His
Neff’s Fish and 0!""" House. |name, Vs
ahmﬂl. : R.LTELFORB,_

<] SR

Dr. ’

lorganized labor but als

Weather For Kentucky

Cloudy tonight and Saturday ;
not much change in temperature.

THE MARKETS
Cincinnati—Hogs 25¢ lower:
$15; Chicago steady; steers dull;
calves strong.

PLANNING TO TURN
ROADS BAGK MARCH 1

(By Assorvaied Press)

Washington, Feb. 6—Reorgan-
ization of the Railroad Adminis-
tration for work as the govern-
ment liquidating agent in prepar-
ation for the return of the roads
to private ownership March 1st,
was begun toady by Director
General Hines. The first step
was the creation of a division for

liquidating claims and abolition
of capital expenditures effective
February 15th.

LABOR TO MAKE Bi6
FIGHT IN ELECTIO

(By Associated I'ress)

.Washington, Feb. 6—Plans for
the most .ngr(-saiv- and general
political campaign ever waged by |
the American Federation of La-
bor were formulated at a mecting
here today of the general commit-
tee composed of the executive
council and heads of all depart-
ments of the Federation. It was
'said officially that a campaign to
'be conducted in connection with
the general elections in November
will not only be aimed at candi-
daates for Congress, unfriendly to

at can-
didates for President., Governor!
and members of state legislatures |
Every trade and craft afhliated |

‘\\nh the Federation will be called

|upon to take up the fight in ev-|

|ery section of the country and e \

tert every effort to elect ntl!\ Stic
public officials as are favorable tu-
the principles of organized labor. |
[t was said a vast army of organ-
izers and workers will be recruit-|
ed for the campaign.

DANVILLE TO HAVE
GREAT AR5

Danville tobacco and real
estate circles were greatly inter-
ested in announcement made by
the daily papers there that anath-
ler big tobacco warehouse is to be
built. The Danville Messenger

says that “one of the largest,

over in Danville

took place when
Baughman purchased
holdings of the stockholders in;
(the Danville Realty Company,
Mr. Baughman is well known
Richmond where he
visits relatives and deals in live
stock. The Messenger {urther
says that the property he secure

in some time,

frequently

lies near the Southern 1.1!l|u|rf
and covers over an acre anc
half of ground, on which 1is In
cated the large tobacco \\ are-
thouses of Liggett & Myers. R. . '
[Reynolds & Co., J. H. and l 1.

I‘nmlc:q and Hester & Heptol and
two dwelling houses. The prop-
erty includes several railroad side
tracks and makes an ideal lucation
for manufacturing enterprises.
Mr. Baughman informed
Daily Messenger that he
begin at an early date th:
struction of a modern and up-to
date tobacco loose leaf warchouse ||
jon the property. The tobacco|
'market in Danville has grown to
!wuch an extent that more ware-
houses are necessary and Mr.
{ Baughman purposes ‘to build the
largest house of the kind in that
\sectlon of the state.
Iso buixl for the R. J.
Tobacco Company a modern priz-
ing house.

would 1.

Reynolds

SELLS HOME ON MOBERLY

The Freeman Realty Company made
another sale of town property this
week. They sold for Lyman Parrish
his house and lot on Moberly avenue
to Finley Hall, of Irvine. 'The price
was not made publice, but is under-
stood to have been a very satis-
factory figure.

Howard and Thompsgn sold the fol-
lowing baskets: 260 lbs at 32c. :

Taylor and Rhodus sold the fol-
lowing baskets: 285 lbs at 65c; 250
Ibs at 69c; 36 Olbs at 88c; 450 lbs at|,
89¢c; 150 lbs at 90c; 190 lbs at 92¢;
195 Ibs at 89¢ 190 lbs at 75e; 620 lbs
&8&: 360 1bs at 8Ge; 390 lbs at Thc;
Mﬁhlatmzﬂﬁlb!atﬁcmE}h

GITY PAYS $10,000 ON
PAVED STREFTS DEBT

Bonds Bought Back and Will Be
Burned—Employes Ask Coun-
cil For Salary Raise

Already Richmond has paid off
$10,000 ot the bonds that she vot-
ed for paved streets, and as yet
not a yard of paved streets has
been laid. -+ The street improve-

[to purchase for
| harness,

not the largest husiness deal ]nutt

Mr. J. H. ir(.'}mtt showed

the v;-mln_'{

}ll

| tested ¢
1 |

|
l
|
tstocks tumbl
h_'w]lm{: desp’

con- 1

He will al-

ment fund taxes have accumu-
lated so fast without anyone
hardiy noticing it that Mayor
Evans thought it a wise thmf' to
pay off nart of the debt, so he
bought the bonds with approval
of the city councilmen, and re-
ported to them at their regular
mecting Thurs "~y night.  The
bonds will be ¢ ~mally burned at

ithe next regu r meeting of the
lcouncil,

! B =ss - was before
| the Application
| wus made wivber of city

eniployes for increase in salaries
irom $85 to $100 per month. A
|j|| nt petition was w-mrl and pre-
sented to the council, the signers
being Policemen Wm. DMaupin,
land James Turner, Firemen Mose

Nelson and Stone  Maupin, Ci ~
Collector _‘ se Dykes, and Str

(Commissioer James H. Allman,
Many fecl that he emploves de-
serve the iner during such
high times. The matter was re-
ferred to the finance com:nttee to

[report upon ai the next meeting.

nissioner A
“ -..I went !(u

Street Conn
ported $209

man re-
labor on

the streets 11.1111;_= January. Chief
of Police ¢ rud Devore had his
checl: for 154 collected from
fines during January attached to
his report.

City  Collector il sse I}\ kes
showed collections amounting to
S308.97 {or the month.

Mavor Evans tbld of an invita-
tion to join an association of
{mayvors of the fourth and ffth
class cities and benefits that can

be obtzined by co-operavion along
[legislative lines, | was author-
ized by the council to join for
| Richmond.
Councilman Terrill was authorized
870 a set of heavy
for use in grading work ti.s
lspring. It was formerly used by
browery horses in Cinwcinnati and it ¢
.+l eould not be hought tor $175 of

'I']“\'»'.
counceil deelinad to take action
request by Emil Lohrisch for
excmotion  from taxation for five
| vears for his ice eream factory. Coun-

cilman Golden said that the eity had
jl.t golten stung once by a similar

i ,pm[u sition, and he was against trying

it again.

The City Engincel F. Crecelius’
$4,527.49 worth of
work done by the sewer contractors
|during January.

After Councilman Golden had pro-
against about two trees at the
corner of Main and Collins street and

| cailed attention to gutters being stop-
Iped by on a number
d I'bills were allowed and the council al-

of streets, the

journed.

STOCKS HIT Luw

LEYEL IN NEW YORK

~riated Press)
6—Prices of
day under heavy
improvement in
forei ¢. The leading
= to 15 points
1 e 0 ' cords for the
leurrent movemicnt. L LUnited States
Steel fell to 98 7-8, the lowest for .
mumln. The break was accel-
erated by a 17 per cent call money

by A=r

New York,

PERIODIC BILIOUS ATTACKS

Persons subject to periodic biliuos
attacks w'! ohserve that their ap-
petite fai. - ‘them just before an ai-
tack. Thst i, they do not really
crave food but cut because it 1s meal
time. If they wiil eat only a light
meal and no meat, then take two
Chamberlain’s Tablets the attack may
be avoid. Feb.

High price.l lapd deman«s a guaran-
tee of fair nrofit. Basic Slag is that
guarantee. Ovrder now: 26---6

Too Late To/Classify

TIMMINS MACHINE SHOP 3:8-329
West Vine street, Lexincton. Ky. Wa
have a complete machine shop aud can
repair any kind cof machinery. Oxy-
acetylene welding our speclalty. Give
us a trial A00 F 1y

the return of one female dog na [
“Gyp.” weight about 80 pounds with

black and white with hlaze around
fo;ehend black kidneys on both sidea
near the back, and long curly tall

H. Bower, Agent L. & N. R, R. 32

at 33¢; 2501hsat1u.,215nustv
2901hsat50t. . ST

REWARD—I will give $10 reward for

fong white hair exeept head which is =




